Biweekly Municipality Report

District Municipality Ward VDC Total Beneficiary Date
Gorkha Barpak Sulikot Rural Municipality - - 7,020 5/31
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2. Progress
Previous Period This Period
) Increase/Decreace
Reconstruction Flow 5/15 5/31
% No % No % No
PA Signing 97.6% 6,850 97.6% 6,850 0.0% -
1st Tranche 97.5% 6,841 97.5% 6,845 0.1% 4
Reconstruction started 95.8% 6,727 95.9% 6,735 0.1% 8
Completed up to plinth 95.8% 6,722 95.9% 6,731 0.1% 9
1st Inspection 95.6% 6,708 95.7% 6,715 0.1% 7
2nd Tranche 94.8% 6,658 95.3% 6,689 0.4% 31
Completed up to Roof Band 93.2% 6,542 93.5% 6,566 0.3% 24
2nd Inspection 92.0% 6,455 92.2% 6,471 0.2% 16
3rd Tranche 89.6% 6,289 90.7% 6,368 1.1% 79
Completed up to Roof 90.6% 6,359 91.2% 6,401 0.6% 42
Final Inspection 12.4% 873 13.7% 963 1.3% 90
Completion Certificate 6.4% 451 8.4% 587 1.9% 136




3. Stage and Status

No. of beneficiary
Categories of issue privious . Remark
Total |Unsolved| New Total
A ~PA Not Signed 170 133 37 170
a_First access - - - -
a_Out of contact 21 9 - 9
a_Beneficary Duplication 61 58 19 77 |Letter forwarded to GMalLl (0522)
a_Document insufficient 3 3 1 4
a_Death 12 12 - 12
a_Migrated elsewhere 6 5 1 6
a_Llandless 2 2 - 2
a_Resettlement beneficiary - - - -
a_Not Interested 20 15 9 24
a_Unknown Beneficiary 18 3 - 3
a_Affected by Right of Way - - - -
a_lInsufficient/Unsuitable Land - - - -
a_Beneficiary supported by other program 22 22 - 22
a_Deadline expired - - - -
a_Others 5 4 7 11
B PA Signed™1st Tranche not deposited 12 2 3 5
b_On Schedule (No action required) 6 1 - 1
b_Pending in Ward office 3 1 1 2
b_Pending in DLPIU (GMalLl) - - - -
b_Others 3 - 2 2
C 1st Tranche deposited™ Not Started 144 94 19 113
c_On Schedule (No action required) 44 21 11 32
c_Death 11 11 - 11
c_Landless - - -
c_Affected by Right of way 1 1 - 1
c_Resettlement beneficiary 24 20 - 20
c_Inaccessible - - -
c_Will not construct 19 6 - 6
c_Willing to refund grant 3 3 2 5
c_Already refunded grant - - -
c_Out of contact 10 6 - 6
c_Migrated to other place 4 4 - 4
c_Poor economic condition 2 - -
c_No immediate plan to construct 6 5 2 7
c_Building permit not completed - - -
c_Family Issues - - -
c_Responsible person out of house 17 14 - 14
c_Cultural Taboos - - 1 1
c_Conversion from RCB to RTB - - -
c_1st Tranche deposited without PA sign - - 2 2
c_Delayed due to Integrated Settlement decision - - -
c_Indecisive NGO support 1 1 - 1
c_Document insufficient to withdraw grant - - -
c_Others 2 2 1 3
D |Started”Plinth Not Completed 3 1 3 4
d_On Schedule (No action required) 2 - 2 2
d_Poor economic condition - - -
d_Death - - -
d_Land Dispute - - -
d_Family Issues - - -
d_Migrated to other place - - -
d_Will not continue 1 1 1 2
d_Out of contact - - -
d_Delayed due to Integrated Settlement decision - - -
d_Delayed by contractor - - -
d_Lack of Mason - - -
d_Others - - -




Plinth completed ~ 1st Inspection not conducted 20 2 14 16
e_On Schedule (No action required) 12 11 11
e_DLPIU engineer not available 5 2 2
e_Non compliance 2 2 - 2
e_Constructed in public land - - - -
e_Affected by Right of Way - - - -
e_Out of contact - 1 1
e_Others 1 - - -
1st Inspection conducted”2nd Tranche not deposited 82 10 14 24
f_On Schedule (No action required) 56 8 12 20
f_Pending in Ward office 14 - - -
f_Rejected by DLPIU (Building) 2 1 - 1
f_Rejected by DLPIU (GMalLl) 1 2 2
f_Pending in DLPIU (Building) 7 1 - 1
f_Pending in DLPIU (GMalLl) 1 - - -
f_Suspended NGO Support - - - -
f_Others 1 _ _ R
2nd Tranche deposited”Roof Band not completed 230 119 28 147
g_0n Schedule (No action required) 151 67 18 85
g_Death 3 3 - 3
g_Inaccessible 1 1 - 1
g_Affected by Right of way - 1 1
g_Out of contact 2 - - -
g_Migrated to other place 5 5 - 5
g_Poor economic condition 25 13 1 14
g_Will not continue - - - -
g_No immediate plan to continue 11 9 2 11
g_Family Issues 7 5 1 6
g_Responsible person out of house 9 7 2 9
g_Cultural Taboos 1 1 1
g_Suspended NGO Support - - - -
g_Delayed due to Integrated Settlement decision - - - -
g_Delayed by contractor 3 1 1 2
g_Shortage of Materials 9 6 1 7
g_Tranche deposited without required progress - - - -
g_Document insufficient to withdraw grant - - - -
g_Tranche deposited without compliance - - - -
g_Lack of Mason o - - -
g_Lack of Carpenter - - - -
g_Others 3 2 - 2
Roof Band Completed~2nd Inspection not conducted 229 26 55 81
h_On Schedule (No action required) 147 14 47 61
h_DLPIU engineer not available 20 1 1 2
h_Non compliance 14 6 1 7
h_Toilet/ Renewable energy not constructed 42 5 6 11
h_Electric Meter not installed - -
h_Affected by Right of Way - -

h_Out of contact 4 -
h_Additional requirement of roof completion 2 -

h_Others - -

2nd Inspection conducted ~3rd Tranche not deposited 361 27 65 92
i_On Schedule (No action required) 247 13 57 70
i_Pending in Ward office 74 8 - 8
i_Rejected by DLPIU (Building) 11 2 5 7
i_Rejected by DLPIU (GMaLl) 1 2 2
i_Pending in DLPIU (Building) 28 4 1 5

i_Pending in DLPIU (GMalLl)

i_Suspended NGO Support

i_Others




J 3rd Tranche dep 1”Roof not comp 148 54 60 114
j_On Schedule (No action required) 109 40 60 100
j_Death - - - -
j_Inaccessible - - - -
j_Out of contact - - - -
j_Migrated to other place - - - -
j_Poor economic condition 3 2 - 2
j_No immediate plan to continue 5 3 - 3
j_Family Issues 1 1 - 1
j_Responsible person out of house 3 1 - 1
j_Cultural Taboos 2 2 - 2
j_Delayed due to Integrated Settlement decision - - - -
j_Delayed by contractor - - - -
j_Shortage of Materials 13 1 - 1
j_Lack of Carpenter 10 4 - 4
j_Tranche deposited without required progress - - - -
j_Tranche deposited without compliance - - - -
j_Document insufficient to withdraw grant - - - -
j_Lack of welder - - - -
j_Others 2 _ _ _

K Roof Completed”~Final Inspection not conducted 4,972 4,200 1,091 5,291
k_On Schedule (No action required) 2,148 1,490 578 2,068
k_DLPIU engineer not available 434 433 455 888
k_Non compliance 100 98 5 103
k_Affected by Right of Way 1 1 - 1
k_Out of contact 3 2 - 2
k_Old house not demolished 282 280 5 285
k_Electric Meter not installed - - - -
k_Window or door not installed 1,920 1,848 47 1,895
k_Record keeping not completed - - - -
k_Building permit not completed - 1 1
k_Others 84 48 - 48

L Final Inspection completed~Completion certificate not distributed 505 315 61 376
|_On Schedule (No action required) 456 315 54 369
|_Waiting for good quality certificate 49 - - -
|_Unavailability of Completion certificate - - - -
|_Record keeping not completed - - - -
|_Building permit not completed - - - -
|_Others - 7 7

M |Completion Certificate distributed 140 140 447 587
m_Without issue 140 140 447 587
m_Non compliance - - - -

Total 7,016 5,123 1,897 7,020
4. DLPIU Engineers (deployed/allocated)
Total 1 2 3
D A D A D A D A A D A D
Engineers 8 9 0.5 1 0.5 1 1 1 2 1 1 1
Sub-engineers 5 5 0 0 0 1 1 1 1 1 1
Asst. Engineers 8 9 0.5 0.5 0.5 0.5 1 1 2 1 1 2

(D: Deployed A: Allocated)

5. Priority Issue / Action Plan

Inspection and completion certificate
>>Follow up for the 1st, 2nd and 3rd inspection and completion certificate




